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SEDINTA COMITETULUI DE EVALUARE NR. 3/2016
PROCES-VERBAL NR.CSR34/06/2016

24 Mai 2016
Comitetul de Evaluare numit prin Ordinul Ministrului Transporturilor si Infrastructurii
Drumurilor nr. 8 din 06.02.2015, prezent in urmédtoarea componenta:

Presedintele Comitetului:

e Andrei Cuculescu — sef al Directiei dezvoltarea drumurilor, Ministerul Transporturilor i
Infrastructurii Drumurilor;

Vicepresedintele Comitetului:
e Veaceslav Teleman - manager-sef interimar, 1.S. ,, Administratia de Stat a Drumurilor”;

Secretar: .
+ Serghei Polisciuc - manager-sef adjunct, 1.S. ,,Administratia de Stat a Drumurilor”;

Membrii Comitetului:

o lurie Pasa — manager-sef adjunct, 1.S. ,, Administratia de Stat a Drumurilor”;

« lon Drucec — manager-sef adjunct, 1.S. ,,Administratia de Stat a Drumurilor™;

o Victor Tomsa — gef al Sectiei Audit Intern, Ministerul Dezvoltirii Regionale si
Constructiilor;

o Inna Milcov — consultant-principal al Directiei politici investitionale si competitive,
Ministerul Economiei;

e Radu Rogovei — sef adjunct al Directiei dezvoltarea drumurilor, Ministerul
Transporturilor si Infrastructurii Drumurilor; '

e Viorel Pani — sef al Directiei finantele economice nationale, cheltuieli capitale si achizitii

publice, Ministerul Finantelor;

Invitati:
o Patrick Treacy — expert international in achizitii, Roughton International LTD;
o Diana Lupu ~ gef Serviciul procurari al Directiei Investitii, 1.S. ,,Administratia de Stat a
Drumurilor”.

ORDINEA DE ZI1:

SERVICH DE SUPERVIZARE TEHNICA A EXECUTIEI LUCRARILOR DE REABILITARE PE

DRUMUL R34 HiNCESTI-LEOVA-CAHUL iN CADRUL CONTRACTULUI RSP/W8/01-02:

> RSP/W8/01: Sectiunea 1: km 0+000 — km 42+200
» RSP/W8/02: Sectiunea 2; km 42-++200 - km 83+000

» Deschiderea Ofertelor Financiare

in urma evaluirii de citre Grupul de Experti a Ofertelor Tehnice depuse de Consultantii inclusi
in lista scurtd, toti Consultantii au acumulat scorul tehnic minim necesar de calificare pentru
evaluarea finald. Ulterior, participantii au fost anuntati despre rezultatul evaludrii tehnice si
invitati la deschiderea Ofertelor Financiare, conform procedurii de achizitie.

Conform criteriilor de evaluare stipulate in documentul ,,Cerere de Oferta” numai ofertantii care
acumuleazi un scor tehnic de cel putin 80 puncte se calificd pentru evaluarea financiara.



Proces-verbal nr.CSR34/06/2016 al Sediniei comitetului de evaluare nr.3/2016

in baza solicitirilor unor Consultanti si in conformitate cu paragraful 23.2 din Instructiunile
pentru Consultanti, defalcérile punctajului tehnic au fost comunicate celor prezenii la sedinta de
deschidere dupa cum urmeaza:

| (a) Experienta profesionali 9,0 "6 9.0 9.0
relevanti: ’ ? K
a) Experienta in proiecte 63 4.9 6.3 6.3
similare ’ ’ ’ ’
b) Experienta in locatii 2.7 27 27 27
similare ’ ’ ’ ’
(b) Calitatea metodologiei 23.4 222 23.4 23.4
propuse
a) Infelegerea sarcinilor 54 4,2 5,4 5,4
b)Abordarea si 54 54 54 54
metodologie ’ ’ ! ’ ’
¢) Planul de lucru i 12.6 12.6 12.6 12.6
sarcinile de echipi ’ e ’ ’
(c) Calificiirile personalului 52,6 567 56.4 56.2
cheie ’ ’ ’
Sef de echipa 83 . 9,8 9,9 10,0
Inginer rezident 6,0 7,7 7,1 7,8
Inginer pe materiale 1 4,4 4,6 4,7 4,8
Inginer pe materiale 2 4,2 44 4.8 4,8
Inginer pe materiale 3 4,3 4,6 4,5 4,4
Inginer pe materiale 4 4,2 46 - 4,4 4.8
Inginer pe cantitii 1 4,4 4,8 4.4 3,7
Inginer pe cantitati 2 4,8 4,4 4,4 4,4
Inginer pe cantitdti 3 4.8 4,3 4.4 4,4
Inginer pe cantitti 4 4,1 4,7 4,7 4,4
Expert de mediu 3,0 2,7 3,0 2,8
TOTAL 85,0 86,5 88,8 88,6
Clasament 4 3 1 2




Proces-verbal nr.CSR34/06/2016 al Sedintei comitetului de evaluare nr.3/2016

In urma deschiderii ofertelor financiare au fost anuntate preturile oferite de catre consultanti,

dupd cum urmeaza:

1. Louis Berger SAS (Franta)

88,8

2.999.150, 00 (excluzind
toate taxele locale indirecte
in conformitate cu Clauza
25.2 din Data Sheet. Suma
estimativa a taxelor locale
indirecte este de 0 [zero]
Euro, care va fi confirmati
sau ajustatd, dupi caz, in
timpul negocierilor)

2. IRD Engineering Srl (Ttalia)

88,6

2.892.900, 00 +
578.580, 00 (toate taxele
locale indirecte in
conformitate cu Clauza
25.2 din Data Sheet.
Cantitatea estimati a
taxelor locale indirecte
este de 578.580, 00 care
va f1 confirmatd sau
ajustatd, dupd caz, in
timpul negocierilor)
3.471.480, 00

3. Spea Ingegneria Europea Spa (Italia) in asociere cu
Tecnic Consulting Engineering Romania §i Tecnic
Consulting Engineers Spa (Italia)

86,5

2.687.471, 00 {exluzind
toate taxele locale
indirecte in conformitate
cu Clauza 25.2 din Data
Sheet. Suma estimativa
a taxelor locale indirecte
este de 0 [zero] Euro,
care va fi confirmati sau
ajustatd, dupd caz, in
timpul negocierilor)

4. SweRoad AB (Suedia) in asociere cu Search
Corporation Srl, Romania, si Salfo and Associates SA
(Grecia)

85,00

3.488.100, 00 {exluzind
toate taxele locale
indirecte in conformitate
cu Clauza 25.2 din Data
Sheet. Suma estimativd
a taxelor locale indirecte
trebuie si fie confirmati
sau ajustati, dupi caz, in
timpul negocierilor)

1. in scopul evaluarii ofertelor financiare se desemneazi Grupul de Experti in urmitoarea

componentd: | [Confidential]
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Текст
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Proces-verbal nr.CSR34/06/2016 al Sedintei comitetului de evaluare nr.3/2016

2. Rezultatele evaludrii ofertelor financiare vor fi prezentate in Raportul de Evaluare Finala, care
va fi transmis Béancii Europene pentru Reconstructie si Dezvoltare spre coordonare si aprobare.

I DE EYALUARE: %
j / Veaceslav Teleman

Serghei Polisciuc % Viorel Pana

Iurie Pasa % Radu Rogovei 2—47‘_"
e —

Ion Drucec '%j//th Victor Tomsa N TS /

Inna Milcova %‘ :

INVITATI: @ N 2
= 7 : 7
Patrick Treacy S de'/@»c/éi %( Diana Lupu Lb\pu b -
|

MEMBRII COMITETU

Andrei Cuculescu




THE EVALUATION COMMITTEE SESSION NO. 03/2016

MINUTES NO. CSR34/06/2016

24 May, 2016

The Evaluation Committee appointed by Order no. 8 of 06.02.2015 of the Minister of Transport
and Road Infrastructure, present as follows:

Chairman of the Board:
e Andrei Cuculescu - Chief of road development, the Ministry of Transport and Road
Infrastructure;

Deputy Chairman of the Committee:
e Veaceslav Teleman — Interim Chief Manager, State Road Administration;

Secretary:

e Polisciuc Sergei - Deputy chief manager, State Road Administration;

Members:

e lurie Pasa — Deputy chief manager, State Road Administration;

e lon Drucec - Deputy chief manager, State Road Administration;

e Victor Tomsa — Head of Internal Audit Department, Ministry of Regional Development and
Construction;

e Inna Milcova— Main consultant of the Investment and Competitive Policies Direction,
Ministry of Economy;

e Radu Rogovei - Deputy Head of road development department, Minister of Transport and
Road Infrastructure;

e Viorel Pand —Head of the of the National Economics of Finances, capital expenditures and
procurement, Ministry of Finance;

Invitees:

e Patrick Treacy - International expert in procurement, Roughton International Ltd;
e Lupu Diana — Chief of Procurement Service, State Road Administration;

AGENDA:

CONSTRUCTION SUPERVISION OF CIVIL WORKS ON R34 HINCESTI-LEOVA-CAHUL ROAD,
UNDER THE CONTRACT:

» RSP/W8/01: Section 1: km 0+000 - km 42+200
> RSP/W&8/02: Section 2: km 42+200-km 83+000

» The Opening of Financial Proposals

After the evaluation by the Group of experts of the Technical Proposals submitted by the
shortlisted Consultants, all the Consultants accumulated the minimal technical score necessary to
qualify for the final evaluation. Subsequently, the Consultants were announced about the
outcome of the technical evaluation and invited to the opening of the Financial Proposals, in
accordance with the procurement procedure.



Minutes no.CSR34/06/2016 of the Evaluation Coomitte Session No. 3/2016

According to the evaluation criteria stipulated in the Request for Proposals, only the Consultants
that accumulate a technical score of at least 80 points are qualified for the financial evaluation.

On the basis of some Consultant’s request and in accordance with 23.2 ITT, the break-down by
criteria of the technical scores has been read aloud at the financial opening meeting, as presented
below:

Consultant's Names
SPEA Engineering
. S.p.A. in association
Crlte:rla/. with Tecnic
Subcriteria Sweroad Consulting Louis Berger IRD Engineering
Eng.Romania and
Tecnic Consulting
Engineers S.p.A.
(a) Consultant’s relevant 9,0 7,6 9,0 9,0
professional experience:
a) Experience in similar 6.3 49 6.3 6.3
assignments
b) Experience in similar 2,7 2.7 2.7 2.7
locations
(b) Quality of the methodology 23,4 222 234 234
proposed for the Assignment:
a) Understanding of assignment 5.4 4,2 5.4 5.4
b) Approach and methodology 5,4 54 5.4 5.4
¢) Work plan and team 12,6 12,6 12,6 12,6
assignments
(c¢) Qualifications of Key Experts 52.6 56.7 56.4 56.2
Team Leader 83 9,8 9,9 10,0
Deputy Team Leader 6,0 7,7 7,1 7,8
Materials Engineer 1 4.4 4,6 4,7 4,8
Materials Engineer 2 4,2 4,4 4.8 4,8
Materials Engineer 3 4.3 4,6 4,5 4.4
Materials Engineer 4 4,2 4,6 4,4 4.8
Quantity Surveyor 1 4.4 4,8 4.4 3,7
Quantity Surveyor 2 4,8 44 4,4 4,4
Quantity Surveyor 3 4,8 43 4,4 44
Quantity Surveyor 4 4.1 4,7 4,7 4.4
Environmental Expert 3,0 2,7 3,0 2,8
TOTAL 85,0 86,5 88,8 88,6
Rank 4 3 1 2




Minutes no.CSR34/06/2016 of the Evaluation Coomitte Session No. 3/2016

After the opening of the financial proposals the following prices were announced by the

Consultants, as presented below:

Consultant

Technical
Score

Opening Price (EUR)

1. Louis Berger SAS (Franta)

88,8

2.999.150, 00
excluding all indirect
local taxes in
accordance with
Clause 25.2 in the Data
Sheet. The estimated
amount of local
indirect taxes is EUR
0.00 (nil) which shall
be confirmed or
adjusted, if needed,
during negotiations.

2. IRD Engineering Srl (Italia)

88,6

2.892.900, 00 +
578.580, 00 =
3.471.480, 00
including of all indirect
local taxes in
accordance with
Clause 25.2 in the Data
Sheet. The estimated
amount of local
indirect taxes is
578.580, 00 Euro
which shall be
confirmed or adjusted,
if needed, during
negotiations.

3. Spea Ingegneria Europea Spa (Italia) in association with
Tecnic Consulting Engineering Romania and with Tecnic
Consulting Engineers Spa (Italia)

86,5

2.687.471, 00
excluding all indirect
local taxes in
accordance with
Clause 25.2 in the Data
Sheet. The estimated
amount of local
indirect taxes is EUR
0.00 (nil) which shall
be confirmed or
adjusted, if needed,
during negotiations.

4. SweRoad AB (Suedia) in association with Search

Corporation Srl, Romania, and with Salfo and Associates
SA (Greece)

85,00

3.488.100, 00
excluding all indirect
local taxes in
accordance with

Clause 25.2 in the Data

3




Minutes no.CSR34/06/2016 of the Evaluation Coomitte Session No. 3/2016

Sheet. The estimated
amount of local
indirect taxes is EUR
0.00 (nil) which shall
be confirmed or
adjusted, if needed,
during negotiations.

The Evaluation Committee has decided:

1. To appoint the following Group of Experts: [CONFIDENTIAL] for the evaluation of the
Financial Proposals.

2. The results of the Financial Proposals evaluation shall be presented in a Final Evaluation
Report and submitted to the European Bank for Reconstruction and Development and Evaluation
Committee for aproval.

MEMBERS OF THE EVALUATION COMMITTE:

Andrei Cuculescu Serghei Polisciuc
Veaceslav Teleman Viorel Pana
lurie Pasa Radu Rogovei
Inna Milcova Victor Tomsa
INVITEES:

Diana Lupu Patrick Treacy




REPUBLIC OF MOLDOVA

ROAD SECTOR PROGRAM

Financial Proposals Opening

May 24", 2016, 10:00 a.m. local time

» RSP/W8/01: “Rehabilitation of R34 Hincesti-Leova-Cahul Road, km 0+000 — km

4242007

» RSP/W8/02: * Rehabilitation of R34 Hincesti-Leova-Cahul Road, km 42+200 - km

83+000”

» RSP/W8/03: ., Rehabilitation of R9 Soroca-Arionesti Road, km 0+000 — km 30+950"
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